


CONGRESSIONAL CHARTER

BOYS & GIRLS CLUBS OF AMERICA - INCORPORATION

(Public Law 84-988, 5. 4184, approved August 6, 1956, as amended
by Public Law 102-199, H.R. 525, approved December 10, 1991)

AN ACT TO INCORPORATE
THE BOYS & GIRLS CLUBS OF AMERICA

Be it anactied by U Senate and House of Representatives of the United States of Amaerica in Congrass
assembled, That: The following persons: Herbart Hoowar, Mew York, New York; William E. Hall, New York, New
York; Abert L. Cobe, Pleasantville, Mew York; James A Farley, New York, New Yorik, Albert C. Wedemeyer. New
York, Meaw York, Matthew Woll, Mew York, New York, Jeremiah Milbank, New York, Mew York; Stanley Resor,
Mew York, Mew York, James B, Carey, Washington, District of Columbia; J. Edgar Hoover, Washington, District of
Columbia; Lewis L. Strauss, Washington, District of Columbia; Ganeral Robart E. Weood, Chicago, lllinos;
Frederic Cameron Church, Boston, Massachusetts; H. Bruce Palmer; Mewark, New Jersey. Edgar A Guest.
Catroit, Michigan, Nicholas H. Noyes, Indianapaolis, Indiana; George A Scott, San Diego, California, E. E.
Fogetson, Dallas, Texas: Ernest Ingold, San Francisco, California; Jessie Draper, Atlanta, Georgia; Julius
Epstain, Chicaga, lllimois; and their successors, and Gerald W. Blakaley, I, Boston, Massachusetts, Roscos C
Browen, Jr., Brons, Mew York, Cees Bruynes, Stamford, Connecticut; Honorable Amold |, Burns, New York, New
York, John L. Bumns, Gresnwich, Connecticut. Hays Clark, Hobe Sound, Florida; Mrs. Albert L. Cale, Hobe Scund,
Florida; Honorable Michael Curb, Burbank, California; Fobert W, Fowler, Atlantic Beach, Florida; Thomas G,
Garth, Mew York, New York; Moore Gates, Jr., Princeton, Mew Jersey. Ronald ). Gidwitz, Chicago, llinols, John S
Griswold, Greanwich, Connacticut, Clawde H. Grizzard, Atlanta, Gaorgia; Gearge V. Grune, Pleasantville, New
York; Pater L Haynes, New York, New York; James 5. Kemper, Northbrook, llinoks; Plato Malozemeff, New Yark,
Mew York, Edmund O, Martin, Oklahoma GCity, Oklahoma; Donald E. McNicol, Esqg., New York, Mew York,
Jeremiah Miloank, New York, New York; C. W. Murchison IIl, Dallas, Texas; W. Clement Stone, Lake Forest,
Hinos, and thair successors, and are hereby created and declared 1o be a body corporate of the District of
Columbia, where its legal domicile shall be, by the name of the Boys & Girls Clubs of America (hereinafter
referred 1o as the corporation) and by such name shall be Known and have perpatueal succession and the
powers, limitations, and restrictions hergin contained
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COMGRESSIONAL CHARTER

Completion of Organization

Section 1 A magonty of the persons named in the first section of this Act are authonzed o complets tha
organization of the corporation by the adoption of a constitution and bylaws, not inconsistent
with this Act. and the doing of such other acts (including the selection of officers and
amployees in accordancd with such constitution and bylaws) as may B necessary for such

purpose
Purposes of the Corporation
Section 2 The purposes of the corporation shall be to promote the health, social, educational,

vocational and charactar development of youth throughout the United States of Amarnca; to
receive, invest and disburse Tunds and to hold property Tor the purpeses of the corporation.

Corporate Powers
Section 3 The corporation shall have the power
1. to have succession by its corporate name;
2. 1o sue and be sued, complain and defend in amy court of competent junsdiction,
3. toadopt, use and alter a corporate seal,
4, 10 choose such officars, managers, agents, and employeas as the business of the

corporaticn may raguing,

5. 1o adopt, amend, and alter 8 constitution and bylaws, not Incongistent with the laws of
tha United States or any State in which the corporation is to operate, for the
managament of its proparty and the regulation of its affairs,

6. 1o contract and be contracted with

7. iptake by lease, gift, purchase, grant, devise, or bequest from any private corporation,

association, partngérship, firm or individual and to hold any propery. real, personal or
mixed, necessarny of comvenient for attaining the objects and carrying into effect the
purpoges of the corporation, subject. however, 1o applicable provisions of law of any
State (A) governing the amount or kind of property which may be hald by, or (B)
othenwisa imiting or contralling the ownership of property by & corporation operating in
such State,

8. totransfer, convey, lease, sublease, encumber and otherwise alienate real, personal or
mixad property. and

9. to borrow money for the purposes of the corporation, lBsuwe bonds therefore, and secure
the same by mortgage, deed of trust, pledge. or otherwise, subject in avery case 1o all
applicable provisions of Federal and State laws.

Principal Office: Scope of Activities: District of Columbla Agent

Section 4 (a) The principal office of the corporation shall be located in New York City, New York, or in
such other place as may be later detérmined by the Board of Diractors, but the activitias of
the corporation shall not be confimed to that place, but may be conducted throughout the
varicus states, tarritories, and possessions of the United States
(B} The comporation shall have in the District of Columbia at all times a designated agant
authorized to accept service of process for the corporation; and notice 1o or sarvice upon such
agent, or mailed to the business address of such agent, shall be deamed notice to or semvice
upon the corporation

Membership

Section 5 (a) Eligibility for membarship in the corporation and the rights, prvilegas, and designation of
clasges of members shall, except as provided in this Act, be determined as the constitution
and tylaws of the corporation may provide. Each meambar of the corporation shall hawve the
right to one viote on each matter submitted to a wote at all meetings of the members of the
corporation.

{B) Each organization which is a member of the corporation as provided in the constitution
theneof hall be entitled to all the banefits of incorporation under this Act, but such banefits
shall ceasa immediataly either upon its resignation from the corporation or in the event that
its membership in the comporation is canceled of othemise terminated by the board of
directors, as provided in the constitution of the corporation.

LSS €< << €« <<€ >>>> >>>> >>> g
Page 22



Board of Diractors: Composition, Responsibilities

Section 6 (8) Upon the enactment of this Act the membership of the initial board of directors of the
corporation shall consist of the present members of the board of directors of the Boys Clubs
of America, the corporation described in Sec. 16 of this Act, or such of them as may then be
living and areé qualified mambers of said board of directorns, to witt Hoyt Ammidon, New Yark,
MNew York; Wendell W. Anderson, Detroit. Michigan, Sewell L. Avery, Chicago, llinois; Richard
E. Barlin, Mew York, New York, Arthur T. Burgar, Boston, Massachusetts, Hendry 5.M. Burns,
Mew York, Mew York; John L. Burns, New York, Mew York; Peter Capra, New York, New York;
James B. Carey, Washington, District of Columbila; Colby M. Chester, Mew York, New York;
Fraederic C, Church, Beston, Massachusetts; Albert L, Cole, Pleasantville, Mew York; Carle C.
Conway, New York, New York, Donabd K. David, New York, Mew York, Morse G. Dial. New York,
Mew York: Robert W. Dowling, New York, NMew York, Kempton Dunn, Mew Yaork, Mew Yaork;
Gilpert 0. Eaten, Cakland, California; Julius Epstein, Chicago, linois; James A Farley, New
York, Mew York, Horace C. Flanigan, Mew York, New York, E.E. Fogalscn, Dallas, Texas, Phillip
G, Geiger, Pawtucket, Rhode Island; M, Preston Goodfeliow, Washington, District of Columbia;
J. Peter Grace, Ir_, New York, New York, John 5. Griswold, New York, New Yark:, Powell C.
Groner, Kansas City, Missouri; Edgar A Guest, Detrebét, Michigan; William Edwin Hall, Mew
York, New York, Robert B, Heppenstall, Pittsburgh, Pennsylvania; William Edwin Hill, New York,
Mew York; Allan Hoower, Mew York, New York: Herbert Hoover, Mew York, Mew York; J, Edgar
Hoover, Washington, District of Columbia; Arthur Huck, New Yark, New Yark, Austin S. |@ehart
Mew York, Mew York, Ernest Ingold, San Francisco, California; Edward Ingraham, Bristal,
Connecticut; Gordon Jeffrey, Toledo, Ohio; Frank R, Jelleff, Washington, District of Columbia;
Grant Keehn, New York, Mew York, lames 5. Kempar, Chicago, lllincis, Major William G. Kiefer,
Loutsville, Kentucky; Philip Le Boutillier, New York, New Yori Philip Le Boutillier, Jr., Toledo,
Ohia, lames A, Linen, MNew York, Mew York, John D. Lockton, New York, Neéw York, Fred Loock,
Milwauke=, Wisconsin, David |, BMcCahill, Pittsburgh, Pennsylvania; Charles P. McCommick,
Baltimone, Maryland, Everett McCullough, Wichita Falls, Texas, Ira MoGuira, Muncia, Indiana;
Charles R. Messier, Newark, Mew Jersey, Jaramiah Milbank, New York, Mew York, Theodore G,
Montague, New York, Mew York, W. R. Nicholson, Jr., Philadalphia, Pennsyhrania; Micholas H.
Noyes, Indianapalis, Indiana; Harry L. Clden, Cincinnati, Ohio; Frank Pace, Jr.,. New York, New
York; August K. Paeschike, Milwaukes, Wisconsing H. Bruce Palmer, Newark, New lersey;
Richard 5. Perkins, Mew York, New York Samuel F. Pryor, New York, New York, Stanley Resor,
New York, New York, Captain EV. Rickenbacker, New York, Mew York, Victor F. Ridder, New
York, New York, Fredaric E. Schiuter, Trenton, New lersey, Georga A Scott, San Diego,
Califarnia; Irving J, Seher, Milwaukes, Wisconsin, Grant G. Simmaong, Mew York, New York; P.C.
Spancer, New York, New York. Clifford L. Strang, Tonawanda, New York: Edward K. Straus,
MNew York, New York; Lewis L. Strauss, Washington, District of Columbia; Kenneth C. Towe,
New York, Mew York, Maxwell M. Upson, New Yark, New York; Virgl P. Warren, Atlanta,
Georgia; Albert C. Wedemeyer, New York, New York; Morgan D, ‘Wheelock, New York, New
York: J. Dugald White, New York, New York: Myron & Wick, Ir., Stamford, Connecticut; Alfred
G, Wilson, Detroit, Michigan: William 3. Wilson, New York, New York; Matthew Woll, Mew York,
New York, General Robert E. Wood, Chicago. Ninais, Gordon G. Warmal, Santa Barbara,
California; E.A Wnght, Detroit. Michigan; Paul 5. Young Schenectady, New York, William
Zeigler, Jr, New York, New York
() Thersatter the Board of directors of the corporation shall consest of such number as may
be prescribed in the constitution of the corporation, and the mambers of such board shall be
selected in such mannar (including the flling of vacancias), and shall sarve for SUch terms, as
may b= prescribed im the constitution and bylaws of the corporation.

(e} The board of diréctors shall be the managing body of the corporation and shall have
powers, duties and responsibilities as may be prescribed in the constitution and bylaws of the
COrpOration.

<< € << € <<€ >>>> >S5S S>>
Page 23



CONGRESSIONAL CHARTER

Officars: Election and Duties of Officers

Section 7 (@) The officers of the corporation shall be a chairman of the board of directors, 8 President,
onea or more Vice Presidents (a5 may be prescribed in the constitution and bylaws of the
corporation), @ Secretary and a Treasurer, and one of more Assistant Secretaries and
Azsistant Treasurars 45 may be provided in the constitution and bylaws.

(b} The officers of the corporation shall be elected in such manner and for such terms and
with such duties as may be prescribed in the constitution and bylaws of the corporation.

Use of Income: Loans to Officers, Directors or Employees

Section 8 (a)} Mo part of the incomea or assets of the corporation shall inure to any of its members,
directors or officers as such, or be distributed to any of them during the life of the corporation
or upon its disselution or final liquidation. Nothing in this subsaction, however, shall ba
canstrued to prevent the payment of compensation to officers of the corporation In amounts
approvad by the beard of directors of the corporation.

(b} The corporation shall not make loans 1o its officers, directors or employees. Any director
who votes for of assants 1o the making of a loan or advance 1o an officer, dirsctar or
employee of the corporation, and any officer who participates in the making of such a loan or
advante, shall be jointly and severally liatde 1o the corperatian for the amount af Such loan
until the repayment thereaf,

MNonpolitical Nature of Corporation

Section 9 The corporation, and its officers and directors as such, shall not contribute to or atherwise
SUPPOM or assist any political party or candidate for public office.

Liabllity for Acts of Officers and Agents
Section 10 The corporation shall be liable for the acts of its officers and agents when acting within the

scope of their authonty

Prohibition against Issuance of Stock or Payment of Dividends

Section 11 The corporation shall have no power to isswa any shares of stock or to daclare or pay any
dividends,

Books and Records: Inspection

Section 12 The carpgaration shall keap corréct and complete books and records af actount and shall Keep
minutes of the proceedings of its members, board of directors, and committees having any
authority under the board of directors. and it shall also keep at its principal office a record of
the names and addresses of its mambers entitled to vobe, All books and records of the
corporation may be inspected by any membser entitled 1o vote, or his agent or atiorney, Tor any
proper purpase, at any reasonable time,

Use of Assats on Dissolution or Liquidation Audit of Financial Transactions

Section 13 (&)} The financial transactions shall be audited annually by an independant certified public
accountant in accordance with the principles and procedunes applicable 1o commencial
corporation transactions. The audit shall be conducted at the place or places where the
accounts of the corporation are normally kept. All books, accounts, financial records, repors,
files, and all other papers, things or property balonging to or in use by the corporation and
necessary 1o facilitate the audit shall be made available to the pErSon or perscns conducting
the audit, and full facilities for varifying transactions with the balances or securities held by
depositories, fiscal agents, and custodians shall be afforded to such person or persons,

() A report of such audit shall be made by the corporation to the Congress no later than
Marnch 1 of each year, The report shall sat forth the scope of the audit and shall include a
verification by the person or persons conducting the audit of statements of (1) assets or
liabilities, (2) capital and surplus or deficit, (3) surplus or deficit analysis, (4) income and
expense, and (5) sources and application of funds. Sueh report shall not be printed a3 a
public documeant.
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Usa of Assets on Dissolution or Liquidation

Section 14 Upen dissolution or final liquidation of the corporation, after discharge or satisfaction of all
outstanding cbligations and liabilities, the remaining assets, if any, of the corporation shall b
distributed in accordance with the determination of the board of directors of the corporation
and in compliance with the constitution and bylaws of the corporation and all Federal and

State laws applicable thereto,
Transfer of Aasets

Section 15 The corporation may acquirg the assets of the Boys' Clubs of América, a corporation
arganized under the laws of the Commonwealth of Massachusetts, upon discharging or

satisfactorily providing for the payment and discharge of all of the liability of such corporation
and upon complying with all laws of the Commonwealth of Massachusetts applicable thereto,

Reservation of Right to Amend or Repeal Charter

Section 16 The rightt to altar, amend or repeal this Act is expresely resarved.
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BOYS & GIRLS CLUBS OF
AMERICA CONSTITUTION

Successor to Boys' Clubs of America, Inc.
(As Amended and Restated through November 18, 2013)

The Boys & Girls Club Movement is a nationwide affiliation of local, autonomous Member Organizations and
Boys & Girls Clubs of America working to help youth of all backgrounds

Boys & Girls Clubs are recognized as leading advocates for youth who provide girts and boys with effective
diverse programs and services, and demonstrate that canng adults can truly help young people grow into
contributing human beings with the necessary skills for living.

Boys & Girls Clubs are united by a common mission to inspire and enable all youth, especially those who need
us most, to become responsible, productive and caning citizens.

Boys & Girls Clubs believe that the following principles developed by our foundars are important and viable: a
mission of providing hope and opportunity for youth; a fecus on youth from disadvantaged circumstances; a
gystem of informal guidance: opportunities for youth to develop ongoing relationships with caning adults; a
unigque youth development philesophy; and a commitment to charactar development that also provides fun,
diverse and intereating experiences for youth

‘We tharafore, reaffirm theses beliefs and principles and adopt this Constitution.
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Article | - Name
The name of the Comporation shall be BOYS & GIELS CLUBS OF AMERICA,

Article Il - Purposas

Section 1 The purposes of this nonprofit, charitable, educational Corporation shall be to promote the
health, social, educational, vecational and character development of all youth throughout the
United States of America; to receive, invest and disbursa funds and to hold property for the
purpedas of the Corporation,

Section 2 These purposes shall be achieved by providing national leadarship in the development of the
Boys & Girls Clubs of America Movement, developing activites which will enable Member
Organizations to render better sarvice to their membars, and providing assistance to
communities in the establishment of new Clubs,

Article lll - Board of Governors

Section 1 The business, property and affairs of the Corporation shall be managed by a board of
directors who shall be known as the Board of Governors which shall have the power to
establish policies not inconsistent with those established by the National Council; to initiate,
approve and carmy out plans and programs of seracs 1o Membar Qrganizations, 1o elagt
Membear Crganizations; to charter new Clubs; to adopt the annual budget of the Corporation;
to borrow money, to ratse and digburse funds: to invest and reinvest funds of the Corporation;
to sall, buy and exchange properties and securities of the Corporation; to make contracts, to
appoint, or delegate the power to appoint, employess of the Corporation and fix their
compensation; 1o appaint or delegate the power to appaint certain standing committess (in
addition to the Executive Committes and the Board Governance Committes) at l=ast a
rajarity of the members of each of which shall be mambers of the Board of Governars, and 1o
parform such other duties and exercise such other powers a5 may be necessary to camy out
the purposes of the Corporation

Section 2 The Board of Governors of the Corporation shall consist of at least twenty-cne (21) members.
The members of the Board of Governors shall be elected by the National Council, by a plurality
wiote at the annual mesating of the Mational Council and sach shall sarve a term of threa years
oF until 8 successor B elected and qualified.

Section 3 The Board of Governars shall have power 1o fill vacancias in its own membership caused by
any reason whatsoever until 8 successor of successors are elected by the National Couneil,
Section 4 The Board of Governoss may establish Trustes groups of the Corporation & further the:

mission, goals and objectives of the Boys & Girls Club Movement. The Board of Governors
shall elect a Chairman for each Trustes group.

Section 5 The Board of Governors shall have no control gver the affairs of the Member Crganizations,
including. but not limited o, safety, compliance with federal. state, and local laws. physical
facilities; finances, policies and programs,; and parschnegl policies and decisions. The Board of
Governors shall have no authonity to hire, tarminate, dscipling, fis the compensation of,
prescribe the duties of, or establish the terms of employment of the officers and employaeas of
Member Organizations
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Article IV - Membership

Section 1

Section 2

Sectlon 3

Sectlon 4

The membership of the Corporation shall consist of Member Organizations which operate one
or more Clubs in accordance with requiremeants for membarship and operating standards
established by the National Council of the Corporation and which have bean elected to
membership by the Board of Governors of the Corporation.

Any Member Organization may resign from the Corporation upon written notice addressed to
the Secretary of the Corporation.

If any Member Organization does not mest the established requirements for membership or
operating standands, Upon writlen notice, the membership of such Member Organization of
any Club within such Member Organization may be terminated, put on provisional status or
othenyise eonditioned, Decisions to terminate meambership will b in the judgment of the
Board of Govarnors of the Corporation, who can authorize the President to take such action
on their behalf, Decisions to put on provisional status or otherwize condition membernship will
be im the judgment of the President of the Corporation.

Member Qrganizations shall have control of their own affairs, including but not limited to
safety, compliancs with fedenal, state and local laws, physical facilities, finandes. policies and
programs, and personnel policies and decisions, Member Organizations shall have sole
authority to hire, W Erminate, 1o discipling, to fix the compensation of, 1o prescribe the duties
aof and to establish the terms of employment of its employees and officers. Neither the Board
of Governors of the Corporation nar the Corporation itself shall have authority with respect to
employmeant policies or decisions of Member Organizaticns.

Article V - The National Council

Section 1

Section 2

Section 3

Section 4

Section &

The policies of the Corporation shall be determined by a Mational Cowncil which shall also, as
provided in this Constitution, establish requirements for membership in the Corporation;
astablish operating standards, alect members of the Beard of Governors, detéermine annual
membearship dues to e paid by Member Organizations and act on all matters which may
proparhy come bafore it.

The Maticnal Council shall consist of one (1) delegate or one {1} alternate designated annually
by sach Member Organization and the individuals provided for in Article WV, Saction 4 below, all
of whom shall be deemed Members of the Mational Council,

Each Membsr Organization shall have the right 10 ong vote aither by its delegate or altermate,
or by proxy on matters submitted to a wote at mesatings of the Naticnal Council,

Al members of the Board of Governars of the Corporation, Professional Officers, each
professional membear of the Mational Staff of the Corporation, and all Chairmen of Area
Councils, as hereinafter established, shall be Members of the National Councdl during their
raspective terms of office and each shall be entitled to be presant at any meating of the
Natignal Council and 1o speak on any question but shall not be entitled 1o vote,

The Mational Council shall have no autharity 1o hire, terminate, discipline, fix the
compensation of, prescribe the duties of, or establish the terms of employment of the officers
and employess of Member Organizations, o 10 otherwise establish personnel palicies for
Member Organizations.
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Articla ¥1 - Hutln!l of the National Council

Section 1

Section 2

Section 3

Section 4

Section B

Section 6

The annual mesting of the National Council shall b2 held at the time and place of the annual
naticnal conference of the Corporation, or at any other time and place as may be fixed by the
Board of Governors of the Corporation. An itemized agends of the business to come before
the annual massting shall be detarmingd by the National Area Council Committes and tha
Chairman of National Council, as defined below in Section 5 and in Article X, At least sixty (60)
days before the date of the annual maeting of the National Council, the Secratary of the
Corporation shall send notice of the time and place of the mesting and submit an itemized
agenda of the business to come before the mesting to each Mamber Organization and 1o the
individual Meambers of the National Council. tems not on the agenda may be introduced for
dscussion at the annual mesting but will not b vated upon at such mesting,

Meatings of membsars may be held sither in parson, by teleconference or by any other
elactronic means of participation that enables all persons partcipating in the mesting 1o hear
aach othar and vote during the meating. Participation by such means shall constituta
presence in person at 8 meeting

In case of failure by the Board of Govarnors to fix the time and place of the annual mesating of
the National Council as herein provided, any twenty-five (25) Member Organizations may
request that an annual mesting be called by the Board of Governons,

Special meetings of the National Council shall be held at the call of the Beard of Governors or
at the request of the National Area Council Committee through the Chairman of the National
Council; provided notice shall ba given by the Secretary of the Corporation of the time, place
and purposes of such mesting to the members of the National Council at least thiy (30) days
before the date of such meating. Mo action, however, shall be taken at such meating upon
any matters other than those stated in such notice,

Twenty-five parcent (25%) of tha voling Membars of the National Council present in person of
by proxy shall constitute a quorum at any meeting of the Mational Council, but in the absance
of a quarum, a majority of those voting Members present at the time and place sat for a
meating may take an adjournmant from time to time until a guorum is present. Progy voting
may be done prior 1o the mesting through submission by mail, facsimile, onling voling or ather
aelectronic means.

The Chairman af the Board of Governors shall be Chairman of the National Council and in the
event of the Chairman’s absence; the Chairman-elect of the Board of Governors shall act as

Chairman thareod. In the absence of both the Chairman of the Boand of Governors and the
Chairman-alect of tha Board of Governors, any Vice Chairman of the Beard of Governcrs shall

actas Chairman of the National Council,

At all meatings of the National Council, all matters shall be determined by a majarity wote of
the Member Organizations present in person or by prosy, unless otherwise provided by this
Canstitutian.
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Articla V1l - Board Governance Committes

Section 1

Section 2

At each annual meeting of the National Council the Members of the National Council shall
alect, or authorize the Chairman of the Board of Governars to appaint the mambsers of a
Board Governance Commitiee comprised of at least three (3) Members of the National
Council, whose duty shall be to present to the National Council at its next annual mesting
following such election, nominations for members of the Board of Governars,

Ay Membser af the National Council may nominate candidates for the Board of Governors of
the Corporation, Such nominations shall be sent in writing to the Board Governance
Committes at least one hundred and twenty (120) days prior to the annual meeting of the
Mational Council.

Article ¥l - Executive Committee

The Chairman of the Board of Gowvernors may appoint an Executive Committee consisting of the officers of the
Corporation and such members of the Board of Governors as the Chairman shall apgoint. Said Committes shall
hawe all the responsibility and powers and exarcise all the authority of the Beard of Governors in the
managament of the business of the Corporation during Intervals betwean mestings of the Board of Governors
The members of the Exscutive Committes shall serve until their successors ane electad or appointed, or until
they are removed by the Board of Governors, The Chairman of the Board of Governors shall senve as Chairman
of the Exgcutive Committes,

Article IX - Offlcera

Section 1

Section 2

Sectlon 3

Section 4

Section &

The Board of Governors shall elect from among the woluntesrs in its membership, a Chairman
of the Board, a Chairman-alect, one or more Vice Chairman, a Treagsurer, 8 Secretary, and
otlviEr such officers a% it shall determing from time to time aach fora term af one (1) pear, with
the exgaption of the Chairman who shall serve for a term of two (2) years, or until his cr har
rEspeslng SUCCEsSor 5 alected and shall qualify [(the “Valuntesr Officers”).

The Board of Governors shall elect, a President of the Corporation, an Assistant Secretary of
the Corporation and an Assistant Tréasurer of the Corporation, each of wiham will b, or upon
such alection bacome, a professional member of the Mational Staff of the Corporation, each
for & term of one (1) year or until his or her respective successor is elected and shall qualify
[collectvely, the “Professional Cificers”).

The Board of Governons shall have the authority o fill any vacancy in any office described in
this Article X eecurring by any réason whalsoever,

The Board of Governorns shall fix the compensation of and prescribe the duties and terms of
amployment of the President of the Corporation and the President of the Conporation shall
direct the compensation, duties and terms of tha cther Professicnal Officers and employees
of the Corporation subject to, and in accordance with, the instructions of the Board of
Governors,

The Mational Council or the Board of Governors may elest e or honarany governors, who
shall attend such mestings of the Board of Governors as tha Board of Governors shall from
time to ime determing; but none of such honorary members of the Board of Govemnors shall
have or exercise any of the powers of the members of the Board of Gowernars of the
Corporation,
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Article X - Arsa Councils

Section 1 The: Boand of Governors shall provide Tor the establishrment of a National Area Council
Committee which ghall include at l=ast thres, but not more than sic. representatives of
Member Organizations acting as representatives from each of the regions of the Corporation,
as weall as up to four at-large representatives. The Mational Area Council Committes shall
provide for the establishment of Area Counclls and shall designate areas inwhich each Area
Council shall functicn.

Section 2 The membership of each Area Council shall congist of at least one voluntesr member of the
govemning body of each Member Organization in the area of such Area Council and the Chief
Frofessional Officer | #] of each such Member Organization,
[*] [Also known as “Chief Executive Officer”)

Section 3 Area Councils shall b2 created to provide a liaison functicn between constituent Member
Organizations and the Corparation, to provide a forum for constituent Mambar Organizations
and for any purpose consistent with the purposes and policies of the Corporation; provided,
however, that in promoting any of such purpeses, no Area Councll shall commit o subject the
Carporation to any obligation without the Corparation's prior exprass written consant. Area
Cauncils will recelve information from Member Organizations for proposed agenda items at
the National Council meating. It will ba the responsibility of each Area Council to discuss and
decide whether the proposed agenda item should be submitied to the National Area Council
Committes for consideration for the agenda of the National Council meeting Each Membaer
Organization shall appoint 8 membear of its governing body to serve as a liaison for their Area
Council, such member shall serée on the executive committes of their governing body, OR
regularly update the executive committes of their governing body on the issues discussed at
the Area Couneil.

Section 4 The Area Councils shall hawve no authority to hire, terminate, discipline, fix the compeansation
of, prescribe the duties of, or establish the tarms of employment of the officers and
amployess of Member Qrganizations within each Area Council’s area, or to otherwisa
establish personnel policies for these Member Organizations.

Article X| - Membearship Dues

In return for the privileges of membership, Member Organizations shall pay annual membearship dues to the
Corporaticn in such amounts and on such terms and conditions as the National Council may from time to time
detarmine,

Article XIl - By-Laws

The Board of Governors of the Corporation shall have the power to adopt by-laws regulating the affairs and
prescribing the duties of the officers of the Corporation, which by-laws shall not be inconsistent with this
Constitution.
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Artlcla Xlll = Usa of Assats on Dissolution and Usa of Income

Section 1 Lpen the desolution of the Corporation, the Beard of Governors shall, after paying or making
provision for the payment of all of the liabilities of the Corporation, dispose of all of the assets
of the Corporation exclusively for the purpeses of the Corporation in such manner or 1o such
organization or organizations organized and operated exclusively for charitable, educational,
religious or scientific purposes as shall at the time qualify as an exempt organization or
anempl organizations under Section SOL(C)3) of the Internal Rewenue Code of 1286 (or the
cormesponding provision of any future United States Internal Revenue law) as the Board of
Governors shall determing. Any of such assets not disposed of shall be disposed of by a court
of competent jurisdiction, in which the principal office of the Corporation is then located,
exchusively for such purpeses or to such organization or arganizations as the court shall
detarming which are organized and oparated exclusivaly for such purposes.

Section 2 No part of the net earnings of the Corporation shall inure to the benefit of or be distributable
to its directors, officers, or other private parsons, except that the Corporation shall be
autherized and empowered to pay reazonable compensation for sandces rendered and to
make payments and distibutions in furtherance of its charitable puUrposes.

Artlcle X1V - Indemnification

In accordancs with and subject 1o the policies and proceduras established by the Board of Governors, the
Corporaticn shall, to the fullest extent permitted by the District of Columbia Nonprofit Corporation Code,
indemnify, defend and hold harmiess each member of the Board of Governors, officer, employee, or agent of
the Corporation from and against any and all liabilities, costs and expanses (including attorneys’ feas and
expensas) reasonably Incurmed By him or led oF on his oF her beha If i eonnection with any legal action or
proceading to which he or she may ba a party by reason of his or har baing or having baan a member of the
Board of Governors, officer, employes or agent of the Corporation, or by reason of any action alleged to have
bny Wken or omitted By him or hér in such capacity. The indemnification pravided for hergin shall not be
deaemed exclusive of any other nights to which those indemnified may be entitled under any constitution, by-
laww, agreament, vole of disinterested member of the Eoard of Governars, or otherwise.

Article XV - Amendments

This Constituton may be amended upon the affirmative vate of two-thirds of the Member Organizations
presant in parson or by proxy at any mesating of the National Council, provided, howeaver, that a copy of each
proposed amendment 1o be considersd at any meeting of the National Council shall have been mailed to each
Member Organization and each Membear of the National Council at least sixty (80) days before the date of such
mesting,
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‘When an crganization is accepted as a Member Crganization of Boys & Girls Clubs of America, the following
rights and privileges are confemad:

The right to be identified with the Boys & Girls Club Movement
The: right to recsive senvices from Boys & Gids Clubs of America

The right to use the Boys & Gils Club name, loge and other intellectual property of Boys & Girls
Clubs of America

The right 1o participate in and vote at annual mestings of the National Cowneil

Member Organizations assume the following obligations:

Boys & Girls Clubs of America, the national erganization, assumes the following responsibilities to its Member

Ta fully comply with all requirements adopted and approved by the Naticnal Council

To act in accordance with the Constitution of Boys & Girls Clubs of America and any policies ar
procedunes adopted by the National Council

To maintain and advance public trust and reputation for their Member Organization

Crganizations:

Ty wpkold thi artches and provisions of the Consttution, including mémbership requiréments
adopted and approved by the Mational Council

To as5ist with the establishment of néw Boys & Girls Clubs
Ta provide saervices that further the purposes of the Boys & Girls Club Movemanit
To maintain and advance public trust and the reputation of the Boys & Girs Club Movement
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Ay Aan-profit corporation oF organization may beé elected 1o membership By Uhe Board of Govemars of Boys &
Girts Clubs of America (thereby becoming a “Member Organization”} if it

# Has as its purpose education, carear developmaent, character and leadership, health and
wellness, the arts. andsports and recreation,

# Dperates at least ome Club Unit with all associated sites charterad (defined as a Unit, Extension or
Community Impact Program) in compliance with the requirements set forth hergin and the
aperating standards adopted and approved by the National Council; and

# |5 led by a governing body whose members have been selected imespective of race, ethnicity,
gender, gander expression. sexual orientation, ability. religion, age or national ongin,

Crganizations may apply for an exempion from certain membership requirgments. Al Military-affiliatsd
organizations must comply with the assigned branch of service rules and regulations.

1. SAFETY

1.0: Praamble

All Member Organizations must provide a safe emvironment for childran, teens, staff, voluntaers and any
vigitors in accordance with the requiraments, as adopted and approved by the Mational Council.

1.1: Compliance with safety laws

Each Member Organization shall comply with applicable mandated reporting statutes and regulations and all
applicatde tribal, fedanal, state and ocal laws (including those pertaining W Gensing for licensad
organizations) for the protection and safety of youth.

1.2: Performance of criminal background checks

Each Member Organization shall secure criminal background checks on all staff (including minors), board
members and any individual serving on a board standing committee. In addition, all volunteers and third-party
profassionals who have direct, repatitive interaction with young paople must have background checks. Such
background checks shall be secured prior to employment, volunteer engagemant or other affiliation and at
least onoe every 12 months thereafter.

Mame- or fingerprint-based record searches may b2 used in any combination but shall, at a minimum;

a. Merify the person’s identity and legal alisges through verification of a social security number,
b. Frovide a national Sex Offendar Registry search;
¢. Provide a comprehensive criminal search that includes a national search; and
d. Provide a comprehensive local criminal search that includes a statewide or county-level criminal
search, depending on jurisdiction.
This membership requiremeant must also be shared with each Member Organization's background chack
provider.
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1.3: Applying background check findings

In accordance with state and federal laws, all background check findings shall be considered by a Member
Crganization when making employment or woluntesr decisions, Member Organizations are prohibited from
hiring or engaging potential staff. board members or volunteers - or continuing to employ or engage current
staff. board members or valuntéars = who have diréct repetitive interaction with youth if such individual.

Physical assault or battery
Dy possassion, drug use or destribution of drugs in Uhe lEst Thee years, or
@, Has bean conwicted of any misdemeanar or felony against children, including child pormography.

a. Refuses toconsent 1o & crimingl background check;
b. Makes a fakse statement in connaction with $uch eriminal background check,
¢, |5 registered or required to be registered on a state or national sex offendar registry;
d. Has been convicted of a felony consisting of, but not limited o

1. Murder

2. Child abuse

3. Domestic viclence

4. Abduction or human trafficking

5. Acrime involving rape or sexual assault

6. Arson

7. Weapons

B.

9.

1.4: Applying reference checks

Every Member Organization shall conduect referancs checks on any candidate for amployment or volunteer with
direct. repetitive interaction with young people, Every Member Organization must inguire with any potential
candidate for employment or a potential voluntear as to pravicus Boys & Girls Club experienca. Should
candidates for employment or volunteer sarvice in a role that has direct, repetitive interaction with young
peophe have préevious experience with a Boys & Girls Club, informatian on the candidate's elgibility for
rehirevoluntearing must ba cbtained from all previous Boys & Girls Clubs the candidate worked at prior to
extending an offer for employment or volunteer sarvice,

Additionally, all Membar Organizations shall provide an accurate assessment of a potential candidate’'s
eligibiivty for rehire/voluntesring when asked by other Member Organizations,

1.5: Policles for the protection of youth

Every Member Organization shall hawve in place and follow policies and standards to protest youth that
INCOFEOrate polcies approved by the Natonal Councll and include but are mot limited to;

a. Child abuse prevantion and response, including guidance on staff-tochild ratios and prohibition of
private one-on-one interactions between youth and staff, volunteers and board members;
Crug-and alcohol-free workplacs,

Facilities, including puidance on restroom usaps;

Sereaning and onboarding:

Incident reporting and investigation;

Emargency operations;

Trams portation; and

Technology acceptable use, including prohibition of inappropriate technologe-based interactions
betwean youth and staff, volunteers, board members and other youth during and after Club hours

TR oo org
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1.6: Reporting of critical incldents

Each Member Organization shall immediately report any known allegation of abuse or any potential criminal
matter to law enforcament or the appropriate authorities. In addition, each Member Organization shall report
the following known critical incidents to BGCA within 24 hours;

J

Any instance or allegation of child abuse, including physical, emational or sexual abuse; sexual
misconduct oF exploitation (Clut-ralated or not) against any child by a current employes ar
volunteer, or any Club-related instance by a former employes or volunteer.

Any instance or allegation of child abuse, including physical, emotional or sexual abuse; or sexual
risconduet of exploation by & youth wowands another youth ata Club site or during a Club-
spomsored activity,

Any child wha might have been abdusted or reponsd missing from a Club site or Club-sponsorad
activity.

Any major medical emergancy invalving a child, staff member or voluntaer at a Club site or during a
Club-sponsored activity leading to extended hospitalization, parmanant injury or death: or a mental
health crisis with a child FeUiring cutside carng,

Any instance or allegation of abuse, including physical, ematianal or sexual abuse; sexual
misconduct; harassment; or exploitation (Club-related or not) alleged against any staff member; or
any Club-related instance of allegation of abuse, Including physical, emotional or Sexual abuse;
gsexual misconduct, harassment, or Club-related exploitation against a volunteer or visitor,

Failure of an inspection by a childcar licensing agancy of organization.

Any instance or allegation of a felony-leval criminal act committed at a Club site or during a Club-
sponsored activity,

Any misappropriation of organizational funds in the amount of $10.000 or greater, or any amount
of federal funds

Any criminal or civil legal action invalving the organization, its employees or volunteers, as wall as
any changes in the status of an open organization-related legal action.

Megative media attention that could compromise the mputation of the Membser Organization or the
Boys & Girls Club brand.

k. Any other incident deemed critical by the Member Organization.

1.7: Safety Committea

The governing body of each Member Organization must establish and maintain a Safety Committee that is
chaired by an active board member and leads the organization’s Safety agenda.

The Committas shall:

@ & & @ @& @

Meet at least three times each yaar

Implament Solutions to ensung the safely of all members, stafl, voluntssrs and Visilons
Varify the organization’s submission of an annual online safety assessment

Reniew the results of all safety assessments to identify areas for improvement

Revview the organization's safety policies

Submit Committes chair name and contact information annually to BGCA

1.8: Safety Committee annual assessment and review

The Safety Committee of each Member Organization’s governing body shall conduct annual facility
assessmants. review safety policies and review the resulis of all safety assessmeants to identify safaty neads
and areas of improvement.
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1.9: External organizational and site safety assessment

Each organization will underge an annual arganizational and site safety assessment, conducted by BGCA or its
designes, with each Club site baing assessed evary 24 months against a defined set of child and Club safety
standards

This requirament will be reviewad in 2027 by a national committes, appointed by the President & CED of Bays
& Girts Clubs of America, Recommendations for revisions will be made to the National Area Council Committes
and the Chair of the National Council for thair review and any proposed changas will be prasented to the
Mational Council for consideration in 2028, This taskforce will be composed of local Club professionals, the
Membehip Govemance & Compliance Advisory Committee, board members and exermal safely sapens and
supported by BGCA staff,

1.10: Safety training

Every Membar Organization shall condwet and report through a BGCA-approved process the following training
for all staff members and voluntears with direct, repatitive interaction with young people befaore providing
services to young people, and annually thereafter;

BGCA-approved child abuse pravention,

BGCA-approved mandated reporting,

BGCAapproved grooming prevention,

The Membar Organization's pelicies, including all safety policies.

B

1.11: CPR and first-aid training

Each Member Organizaton shall hawve at least one staff membar or volunteer present at sach site dunng all
operating hours when youth are being served - or during any Club-sponsored offsite program activity/trip -
who is either American Red Cross cenified or fully rained through a qualifying comprehensive adult and
imfant/child CPR and first-aid training

1.12: Display of safety collateral

Each Club site must prominently display BECA-approved collateral that shares ethics hotline, crisis text-line
and safety helpling information with members, staff, volunteers and families.

1.13: Sharing of safety policies with parents/guardians

Every Membar Organization must make available its safety policies to parents and/or guardians upon receiving
a minor youth membership application.

1.14: Club members and minors serving as Club employees or volunteers

Each Member Organization shall have in place and follow policies and procedures clearly defining the scope of
how MINoTs can serée as amployees, volunteers or work-based learming participants in the Club and shall
ensure that any such minors complete mandatory training before they begin werking with other young people,
Additionally, all Club staff whe supervise minor employess, volunteers or work-based learning participants must
complete mandatory training on such supernvision.

1.15; Insurance

Every Member Organization shall maintain comprehengive General Liablity and Sexual Mizconduct ingurance
from a BEGCA-reviewed carrier, each with a minimum policy limit of 1 million per cccurrence/$3 million
aggregate. Member Organizations agree Boys & Girls Clubs of America must be named as an additional
insured with primary coverage under the General Liability and Sexual Misconduct policy and the certificate of
ingurance and declarations page must ba filed with Boys & Girls Clubs of America annually. Qrganizations will
have a third party réview the sufliciency of coverages amounts every two years 1o reflect their size, location and
ranga of sandces,

Every Member Organization shall maintain comprehensive Direclors and Officers Liability insuranoé coverage
and Employment Practices Liability insurance coverage, each with a minimum policy limit of 31 millicn.
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2. PEOPLE

2.0 Preamble

Every Member Organization must employ qualified statf and engage qualified voluntesrs commitied 1o
prowiding for the safety, health, education, development (including social, vocational and charactar
development) and guidance of the members of the Clubs it operates, in accordance with the requirements, as
adopted and approved by the National Council.

2.1: Compliance with smployment laws

Every Member Organization shall comply with all applicable regulations, tribal, fedesal, state and kocal laws,
including those arcund em ployment practices, banefits and licensing, Such compliance shall be reviewed by
the local organization's governing body at least annually.

2.2: Employment of a Chlef Exacutive Officer (CEO)

Every Member Onganization shall employ & paid, full-time Chief Executive Officar (CED). The CEO ghall;

a. Be responsible directly to the governing body of the Member Organization.
b. Beresponsible for executive and administrative contral af the finances, oparations and
personnel of the Member Organization, in accordance with policies and proceduras
established by sald governing body,
©.  Have the capability to effectively run the organization and demonstrate positive
organizational performance, as established by sakd govemning body
Al neswly hired CEOs must begin active participation in and adherence to 8 comprehensive CED onboarding
process within the first seven days after the start date, The cverall cnboarding process will include a
mardatony BECATactated New Executive Orientation program.

2.3: Stafi-to-youth ratio for program operations

Every Member Onganization shall establish supervision levels to not excesd a trained staff- or trained adult
voluntesr-to-youth ratio of 1:20 for program operations at each charterad site.

Staff may include trained minor employess, who must be under the direct superdision of an adult in the same
program space,

Adult volunteers, who are to be counted as part of the ratio, shall be trained to the same level as staff,
acconding 1o the organization’s training policy.

2.4: Site supervision

Each chartared site shall provide for a designated supenisory position separate from the CEQ that is
responsible for site-level operations. This superisor must complete a BGCASacilitated raining within the first
six months of hine.

2.5: Written training and development plan for all employees

Every Member Onganization shall hawe in place a documentad training plan for all eamployess that includes
orientation, cnboarding and ongoing learning and development.

2.6: Orlentation, onboarding & tracking volunteer participation

All voluntears who have diract, repetitive interaction with youth must complete a documanted
orientataon/onboarding process. Al voluntesr partcipation must be tracked by Member ﬂrganlratlnna- (eg. by
tracking &ign-in, program participation, sign-out, ate.).
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2.7: Employee benefits

Each Member Organization shall provide the following plans to all eligible employees:
|. Retirement Plan = Provide an Internal Revenus Service (IRSqualified retirement plam 1o all eligible
employees as dafined by the plan and provide aithar:
a. anonelective employer contribution equal to at least 3% of eligible emploves pay, o

b. aminimum matching employer contribution equal to 100% of employee contributions up to at
least 3% of employes pay.

Il. Comprenensive Medical Ingurance - Provide a comprehangive medical insurance plan available to all
eligible employees and pay at least 50% of the cost for employes only coverags.

lll. Group Tarm Life Insurance — Provide a group term life insurance plan available to all eligible
employess and pay at least 50% of the cost for employes only coverage,

IV. Long Term Disability Insurance - Provide a long-term disability insurance plan available to all eligible
employees and pay at least 50% of the cost for employas only covarage.

2.8: Employment policies for workplace bshavior

Each Mambar Organization shall develop employment policies that provide the framework by which amployess
are expected to behave, The policies should include all areas of employment, including safety, training
recruitment, compensation. termination, benefits, employee relations and leaves of absence.

2.9: Employee compensation

Each Member Organizaton shall establish and maintain a comprehensve, nen-discriminatory employes
compensation program to pay wages and salaries that are competitive with other employers in the sector and
within the relevant market
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3. GOVERNANCE

3.0: Preaamble

Al Member Organizations shall be govemead by & constitution, by-laws and a Code of Ethics that are consistent
with the requirements, as adopted and approved by the National Council,

3.4- Eﬂ'l'!l"l'lhi bodies

Every Member Organization shall operate one or more Clubs which mest the requirements for membership and
ocperating standards and shall have & governing body (such as a Board of Directors, administrative committes,
or otherwise-named entity) of no fewer than T members that provides for board-appointed committees as
necessarny to conduct organizational business, Mo more than two membsers of the Member Organization’s
govermning body may be emplovees of the Member Organization or of the Clubs) it operates. The CEO af a
Member Organization may serve as a voting mamber of the Member Organization's governing body but may
not serve as the goveming body's Chair, All members of 8 Member Organization’s governing body shall
participate in BGCA-provided or approved training on Board Roles and Responsibilities.

3.2: Flduclary oversight of Member Organizations

The govemning body of the Member Organization shall meet its fiduciary duty and responsibility to provide
reasonablea and effective oversight of the Member Organization’s,

*  Governancs
# Hiring and performance management of the CED
o Operations
Perscnnel
Figcal managameant
Adoption of policy and procedures
Planning and strategy
Ensuring public trust
Demonstrating positive crganizational parformance as established by said governing body.

@ & & @

3.3: Naming convention

All newly chartered Member Qrganizations must have as the first words in their organization name "Boys &
Girls Club(s) of .."

Crganizational name changes must be approved by BGCA

3.4: Code of ethics

All members of a Member Organization’s staff and governing body must annually sign, execute and/for
acknowledge the Member Organization’s Code of Ethics, which must address at a minimum: conflicts of
interest, records retention, and whistleblower protection.
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4. FINANCIAL SUSTAINABILTY

4.0: Preaamble

Member Organizations shall ensure affective aversight and management of their funds, in accordancs with the
requirements as adopted and approved by the National Council.

4.1: Policles, procedures and controls

Each Membear Organization shall adopt, implement, and adhare to board-approved financial and accounting
policies, procedures and controls, including appropriate segregation of duties, that comply with Generally
Accepted Accounting Principles (GAAP). Such policies shall address key financial areas, including. but nat
lirmited to:;

Roles and respansibilities for both $1aff and boand,

Receipt of cash, checks, and other mathods of payment;

Credit card usage and oversight {including CEQ);

Check signing processes and bank reconciliation;

Employee reimbursements:;

Debt and use/repayment of line of cradit;

Gift acceptance, including in-kind;

Accounting for restricted donations, and

. Chart of accounts and general ledger.

Thesse palicies shall be revigwad annually with any recommeénded amaendmants or additions being approved by
each Member Organization’s board of directors.

TmreaocTs

4.2: Financial audit

Each Member Organization shall cause an audit to ba made and reported on by an indepandant certified public
accountant and cause a copy of such audit and SAS 115 letter, if issued, thereof to be sent to BGCA within
ningé months of the close of its fiscal year. A board-ratified plan of action must be submitted 1o BGCA in the
event the organization is deemed, by their local auditer, to have a “Material Weakness® and/or a "Significant
Daficiency” in any given fiscal year. Member Organizations with annual revenues totaling less than $250,000
may submit a review of financial statements by an independent certified public accountant in lieu of such
audit. As well, a current IRS Form 290 and all rélated correspondencs shall be submitted to BGCA within three
months of completion and in accordance with IRS deadlines, inclusive of any applicable extensions.

4.3: Cash reserve policy

Each Mambar Organization shall have a board-adopted cash reserss policy in place.

4.4: State and federal debt

Mo Member Organization shall have unresolved state or federal debt wathout & formal Bnd agread-Lpon
workout plan, in writing and provided to BGCA, with the appropriate governmeant agancy.
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5. OPERATIONS

5.0: Preamble

Each Member Organization shall oparate in a safe, appropriate and compliant manner. Additionally, the
Member Organization shall be easily identified a5 a Boys & Girls Club (where allowed) in accordance with the
requirements. as adopted and approved by the National Council

5.1: Compliance with building codes, regulations and occupancy laws

Each Member Organization shall comply with all applicable tribal, federal, state and lccal laws, including those
around bullding codes, local/state ransportation requirements, regulations and occupansy réguiremants.

5.2: Logo usage

Each operating site of all Member Organizations must display the current Boys & Girls Club logo/service mark
on the outside of buildings (wheare allowed) and on all appropriate printed matter and digital platforms, and
must comply with approved graphic standards

(Rerviaion afhecine lanuany 1. 20Q25)

5.3: Site operations

All Member Crganizations and operating sites/branches (including Units, Extensions, and Community iImpact
Programs) shall have a Clubhouse or separate Club quarters that can be identified as a Club for its members.
Use by any others shall not substantially limit the use of reoms, facilities and equipment by the membars
during Club hours or in designated areas.

Each of these sites must be registered and chartered through BGCA and must meet the requiraments balow,
a5 adopted and approved by the National Council, Additionally, each aperating Site mest have & minimum of
tw adults, cne of wham is a paid Club professional, present and involved with programs during operating
hours

I farms of youth outreach not requiring the use of a charterad site - including but not limited o Mobile
Programs, Viriual Programming and Offsite Activities - must be operated in accordance with all applicabile
organizational policies and membership requirements. Each Member Organization shall report activities and
attendance as part of the organization's annual reporting process,

Units shall b open and make actiities available at least ten months per year, Tive days per waek, and four
hours per day. Each unit must maintain annwal membership of at least 100 meambsers,

Extensions shall ba open and make activities available at least aight manths per year, thres days per waek,
and 3 hours per day. Awaiver for minimum hours per day may be considered as part of a partnership with local
schood entities. Each extension must maintain annual membership of at least S0 members

Each site operating at the Community Impact Program level must be open and make available activities to its
members at a consistent location during the calendar year but does not have o meeat the extant of cperations
of an extension. Programs must be conducted in accordance with all other organizational operating standards.,

Each Military-affiliated Outreach program shall be open and make available activites at least nine manths per
year and 3 hours par day for at least 3 days per week. Each Military-Affiliated Outreach program must maintain
annual membership of at least 20 members, Programs must be conductad in compliance with the applicable
branch of service operating policies and procedures.

Each site operating at the Residential Program ar Camp level shall provide sendice in accordance with all state
and federal regulations and, whare applicable, Tribal regulations and laws regarding residential care and
facility management. This includes all relevant certifications and licenses,

Sports Programs and Leagues are defined as those operated or governed by a chartered Boys & Girls Club
ofganization and any operating sites that offer instructive or competitive sports programs, including those in
partriarship with other antities. Sports Programs and Leagues must be operated in accordance with all
ofganizational requirements and policies, including:

# Spors Programs and Leagues must be supervised by a staff member of the local organization who
shall have the responsibility for the management and operation for the league(s).
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# All practices and games must be conducted with at least two adult volunteers in attendance at all
times.
Mobike Programs are defined as salf-contained program operations that repetitively move between planned
lecations to provide quality programs and services to varicus groups of youth.

Virtual Programming includes any live, synchronous program activities facilitated by the organization that
exclusively interface with youth through technology. This includes but is not limited to virtual schools or
academies and virtual Clubhouses.

Offsite Activities are defined as organizational activities that are conducted offsite for youth and are not
operated by a chartered site.

5.4: Record keeping

Al Member Organizations shall keep accurate records of the youth served by the Clubs it operates, their
activities, programs and attendance. Annual membership information must be collected on all youth/teens
participating in the program.

5.5: Commitment to quality programming

Each Member Organization shall execute all programs and activities with a high level of quality and shall
demonstrate a commitment 1o Continucus Quality Improvement. demonstrated by completion of an annwal,
site-leval program gquality assessment,

5.6: Annual improvement planning

Each Member Organization shall conduct an organizational assessment utilizing a continuous quality
improvament assessmaent process and, in conjunction with BGCA staff, shall devealop a board-approwed annual
improvement plan,

5.7: Non-sectarian and non-political programming

Member Organizations shall not instruct on or promote any sectaran or partisan political belief.

6.8: Membership dues and fees

Any Member Organizations that collect Membership Dues and Feas from its mambers shall ensure all dues
and fees are within the means of its members and shall not be so large as to exclude any individual from
membership and participation.

5.9: Submisslon of annual report to BGCA

Each Member Organization shall submit to BGCA an annual report of its organization, membership, activities,
attendance and finances. In such annual report, the Member Organization’s CEQ and governing body chair
ghall confirm compliancs with the requiremants for membership 88 adopted and approved by the National
Couneil.

5.10: Electronic communications

Each Member Qrganization shall maintain the ability to communicate electronically with Boys £ Girls Clubs of
ArmeErica.

Additionally, each Member Organization shall have in place a data management system(s) capable of
alectronic submission of Membership and Crganizational data, excluding donor information and financial data,
contained consistent with data found in the Boys & Girls Clubs of America Annual Report. Data will be sent
from each Member Crganization to Boys & Girls Clubs of America on a regular basis and will not contain
personally identifiable informatian,

The data managemaent systemis) chosen by each Mamber Organization must meet the Boys & Girks Clulbs of
America’s system integration requirements for electronic data submission.
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5.11: Payment of membership dues to BGCA

Each Member Organization shall pay membership dues annually 1o Boys & Girls Clubs of America based on its
total operating expenses of the previous year, as detarmined and approved by the National Council. Dues ara
payable in full by October 1, and the amount of dues is determined by the formula listed below (see: Boys &
Girls Club Dues Structure)

Member Ofﬁﬂﬂllatlﬂl’lﬁ- ghall pay any fees for special sanvices that are unusual and over and above those
normally axpacted to result from the payment of dues, established by the Prasident of Boys & Girls Clubs of
America with the approval of the Board of Governars,

Membearship Dues

$99,999 or less 1.25 percent of the total amount

$100,000-5199,999 21,500 plus 1 percent of the excess over $100,000

$200,000-5499,999 $2,500 plus .5 percent of the excess over $200,000

$500,000-5899,999 $4,000 plus .25 percent of the excess over $500,000

$1,000,000 - $4,999,999 %$6,000 plus .25 percent of the excess over $1,000,000

Over 5,000,000 $15.000 plus .25 percent of the excess over $5,000,000
5.12: Service areas

All Member Crganizations shall adhere to clearly defined service areas and naming of organizations and sites
Agreed-upon Doundanss are to be established collaboratively with other impacted Member ‘:'fﬁ‘.ﬂﬂliﬂ-tlﬂ‘l"ﬁ. with
final approval by BGCA.
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Exemptions for Tribal Organizations

15 Policies for the protection of youth

115 Insurance

27 Employes beneafits

31 Gaoverning bodias

3.2 Fiduciary oversite of Member Organizations
4.2 Financial audit

43 Cash resense policy

4.4 State and federal dabi

Exemptions for Military Organizations

Military erganizations are exempt from these reguirements and will abide by regulations

get forth h!r' the Department nse or the -BESIE:I'IF_'IEI branch of service rules and I‘E__E._'IJ|E1I:IZII‘15
which meet or exceed Boys & Girls Clubs of America™s Membership Requirements

| 1.0 Preamble
1.1 Compliance with safely laws
1.2 Perfarmance af criminal background checks
13 Applying background check findings
14 Applying reference checks
1.5 Policies for the protection of youth
16 Reporting of critical incidents
i.7T Safety Commities
18 Safety Committes annual assessment and review
149 External crganizational and site safaty assessment
110 Safety Training
111 CPR and first-aid training
112 Display of safety collateral
114 Club membars and minors senving as Club employees or volunteers
115 Insurance
22 Employment of a Chiaf Executive Officar (CEQ)
2.3 Staff-to-youth ratio for program oparations
2.4 Site suparvision
25 Written training and development plan for all employees
2.6 Crientation. onboarding & tracking volunteer pa icipation
2.7 Employes benefits
25 Emploves compeansation
| 3.1 GOVErmIng bodies
3.2 FH}U‘EIH[! oversite of Maember Grggnizatuma
4.0 Preambie
4.1 Palicies, procedures and controls
4.2 Financial audit
4.3 Cash reserve policy
4.4 State and federal debt
53 Site operations
5.6 Annual improvement planning
| 5.8 Membership dues and fees
59 Submission of annual report to BGECA
511 Paymeant of membership dues to BGCA
512 Sarvice Areas

Exemptions apply for certaln partners [8.£., The Salvation Army, Tribal Natlons, atc.
57 Mon-sectarian and non-political programming |
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